8 LOAI LANG PHI CAN LOAI BO

TRONG SAN XUAT TINH GON (LEAN MANUFACTURING)

Nhan dién dé loai bd « Nang cao hiéu qua - Cai tién lién tuc

SAN XUAT THUA

Overproduction

San xuat nhiéu hon nhu cau thuc té.
Dan dén tén kho du thira, chi phi luu trir
va nguy co hang 16i thai.

VAN CHUYEN

Transportation

Di chuyén khong can thiét cda vat liéu
va san pham. Ton thai gian, tang rdi ro
hu hdéng va chi phi logistics.

GIA CONG THUA

Overprocessing

Cac budc xir ly khong tao gia tri
cho khach hang. Tén nguon luc,
thaoi gian va chi phi khéng can thiét.

LOI / KHIEM KHUYET

Defects

San pham 16i can slra chita hoac loai bo.
Tén chi phi stra chira, vat liéu
va anh hudng uy tin thuong hiéu.

TON KHO

Inventory

Nguyén liéu, ban thanh pham, thanh pham
du thira. Chiém von, dién tich kho
va tang chi phi bao quan.

CHO bOI

Waiting

Thai gian nhan réi do chd may mac,
vat liéu hodc thong tin. Gidm nang suat
va tao nut that cé chai.

CHUYEN PONG

Motion

Di chuyén thira cGa con ngudi do
bé tri lam viéc kém. Gay mét moi,
lang phi thai gian va nguy ca tai nan.

TAI NANG CHU'A DUNG

Non-utilized Talent

Khong tan dung k§ nang, y tudng
cGla nhéan vién. Mat co hoi cai tién
va gidm déng lyc lam viéc.

Coéng cu hoé tro: 55 * Kaizen * Just-In-Time « Value Stream Mapping * Poka-Yoke

In va treo tai khu vuc san xuat dé toan thé nhan vién nhan dién & loai bé 1dng phi hang ngay



